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GE to cut 750 jobs i

‘Fighting for survival,’
says company official

By ID[\' HIRATEU A
Stall Writer

General Eleclric Co. said Mon.
day it will eliminate 750 johs in
Lynehburg by Dec. 21, colting al-
most 25 percent of Lhe eompany's
emplovecs,

After GE denied rumors of im-
pending rcuthacks for weeks, =
spokesman said Monday the compa-
ny musl reduce costs because of
slow business and strong competi-
ﬂcm.

"We're Llrying Lo save the busi.
ness,’” said Robert L. Gasser, man-
ager of employee services and
community relations. “We're fight.
ing for survival.”

The move will save the company
£10 million to 811 militon annually,
he estimated.

GE's mobile communications di-
vision is the second largest employ-
er in Lynchburg with 2,130 workers
and an arnnal pavrell of $60 millien,
{ropsser said. Babrock & Wileox Co,
1% the lareest with about 3,700,

The major business at GE's divi.
sion here, two-way mobile radios,
has been sluggish since 1382, Gosser
said. The cellular ear telephone
business, which GE entered lasl
vear, has not grown nearly as fast
as expeeted,

GE, 2 star among local cmploy-
erg-since it decided in 1855 1o move
here, has been plagued with eco-
nomic troubies during the past four
vears. Even though Lhe Jocal econ-
oy and most of the nation pe:
bounded strengly aller the severe
recession of 1981.82, CE failed to
climb out of the doldrums. During
the past three vears, the local com.
pany has had three gemeral man-
AEETE.

The problems have continued de-
spite chairman John . Weleh's ad.

hourly emplovees, Lhe company said
ta & press relesse. Individuals have
not been told yet who will be out of
a job,

Salaried employees Inelude engi.
neers, techniclans and office work.
ers, Hourly employees are
primearily production workers,

On Nov, 19, GE will notify the
salaried employees whose jobz will
be eliminated, Gosser said. Hourly
employees will be notified on Dee.
14,

Hourly and non-exempt salaricd
workers have humping rights,
meaning they are permitied to dis.
place workers with less seniority
and reclaim jobs they previously
held.

The least senior people will know
by Dec. 14 whether they will be out
of work, Gosser said.

Some emplovees will be pglven
the option of going on “lack-of-work
status,” similar to early retirement,
Gosser said, The 750 jobs abolished
would inelude any people who opt
for this status.

Gzosser expects that any cmploy-
ees hired in 1984 wiill be released
first.

Although Gosser estimated a
savings of up to 8§11 million annualiy
for GE, the payroll far the numhber
of jobs eliminated would total ahout
216 million, GE wouldn'l save the

ull amount, Gosser said, because’

the company still would be paving
benetits tn some former employees.
The $16 million s hased on sala-
ry averages provided by Gosser,
The average hourly worker makes
about 89 an hour, he said. Hourly
wages range from 8870 to S§12.85,
The average salaried worker makes
ahout 325,000 to 530,000 annoally,
The cutbacks are being made in
all fields, including engineering,
marketing, manufacturine and .
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GE's recent
situation

GE laid off about 250 people, citin
poor sales, rising costs.

GE announced series of layoffs
during vear, totaling about 900
people:

Company pinned hopes on new
cellular mobile telephone market,
for which it already had $10 millio
in orders.

By spring, GE recalled workers,
bringing employment to 2,700,

; ‘Er{.‘r more. were expected to
"%“ iy o)
cut. -

I-Iistnry- Annaunc&ﬂ in 1955 and
completed in 1956, plant ariginally
employed about 800 with payroll of &3
million. Employment peaked in early 1870
at about 4,000. By 1980, employment had
fallen to 3,000. Plant pmduced rectifiers
when astabiished. then turned to two-wa

1981:

1982:

1983:

1984:
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Lost jobs
could cost
$16 million

By CYWTHIA | FPEGRAM
Statt Writer

The loss of 730 jobs at the Gener-
il Eleetriec plant could cost the local
economy up to §16 million & year in
selaries

According to Robert L. Gosser, a
General Elecitric spokesman, the
average GFE hourly worker makes
$9 an hour, while the average sala-
ried employec makes $23,000 1o §30.-
000 3 veer. The cuthack will come
on the brink of Christmas, hitting
400 hourly and 150 salaried ¢mploy.
ees by Dee 21

However, the company Savings
could be closer to $10 to 511 million,
Gosser said, because some former
emplovees would be getting benefits
from GE.

Concern about the cuthacks was
expressed zeross the community.

“We're all really, sincerely con-
cerned about this,” said Lynchburg
Mayor Jimmie Hryan. “We have
been in touch with the people at
General Electric. We have several
plans and things we want to do."
Bryan declined to discuss specifics
of the plans.

“We're Lrying {0 5¢¢ whal we can
do to help these people make adjust.
meals ta.this-silyation,” be 53id,

Gosser sald GE employees who
will lose their jobs live throughout
Central Yirginia, tncluding Lynch.
burg and Campbell, Bedford and
Appomattox counties.

The cotback will affect home
sales in Central Virginia. but fts im-
pact is u_n:&na'm. said Martha How-



emploverss.

After GE denied rumors of im.
pending cutbacks for weeks, a
spokesman said Monday the compa.
ny must reduce costs because of
slow business and strong compel-
tion.

“We're tryving to save the busi.
ness,” said Robert L. Gosser, man.
ager of employee serviees and
community relations. “We're fight-
ing for survival.”

The -move will save the ¢ompany
810 million to %11 milllon annually,
he cstimated.

GE’'s mobile communications di-
vision is the second largest employ-
er in Lynchburg with 3,150 workers
and an anaual payrall of $60 million,
Gosser said Babeock & Wilcox Co.
is the largest with sbout 5,700,

The major business gt GE's divi.
sion here, two-way mobile radios,
has been sluggish sinee 1382, Gosser
sald. The cellular car telephone
business, which GE entered last
vear, has not grown nearly as {ast
2y expected,

GE, & star among local employ-
ers sinee it decided in 1355 1o move
herc, has been plagued with aco-
nomic trouhles during the past four
years. Even though the local econ-
omy and most of the nation re-
bounded strongly after the severe
recession of 1981.82, GE failed to
climb wul of the doldrums. During
the pasi three vears, the local com.
pany has had three general man-
agers.

The problems have continued de.
spite chairman John F. Weleh's ad.
monishment in 1982 to each GE
division to be No. 1 or 2 strong No. 2
in It5 market or get out of that mar-
kot. GE has 250 divizions nalon.
wide.

The eliminitions announced
Monday mnelude 330 salaried and 400

primarily production workers,

On Nov, 19, GE will notify the
salaried employees whose jobs will
be eliminated, Gosser said. Hourly
employees will be notified on Dee,
14.

Hoeurly and non-exempt salaricd
workers have bumping rights,
meaning Lthey zre permetied Lo dis
place workers with less seniority
znd reclaim jobs they proviously
held.

The least senior people will know
by Dec. 14 whether they will be oul
of werk, Gosser said.

Some empioyées will be given
the option of going on “lack-of-work
status,” similar to early retirement,
Gosser sald. The 750 jobs abollshed
would include any peoplec who omt
for this status.

Gosser expects that any employ-
¢es hired in 1964 will be released
first.

Although Gosser estimated 2
savings of up to §11 million annually
for GE, the payvroll for the number
of jobs eliminated would total about
518 million. GE wouldn't save the
full amount, Gosser said. because
the company stll wauld be paying
benefits Lo some former cmployees,

The 518 million is based on sala.
ry averages provided by Gosser
The average hourly worker makes
about $9 an hour, he said. Hourly
wages range from S8.70 (o B12.65
The average salaried worker makes
about 525,000 to 330,000 anoually.

The cutbacks are being made in
all fields, including engineering,
marketing, manufacturing and i
nance, Gosser safd GE will retrain
and help fnd jobs for those who are
terminated, according o the press
release.

Please see GE, Mage A-5
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GE’'s recent
situation

GE laid off about 250 people, citi
poor sales, rising costs.

GE announced serles of layoffs
during year, totaling about 900

Company pinned hopes on new
cellular mobile telephone marke
[ for which it already had $10 mill

By spring, GE recalled workers,
-bringing employment to 2,700.
350 more were expected

L e Y ih"ﬁﬁ‘-wdﬁdgi: 750-jebs we

History: Announced in 1955 and
completed In 1958, plant originally
employed about 800 with payroll of $3
million. Employment peaked in early 19
at about 4,000, By 1980, employment h:
fallen to 3,000. Plant produced rectifier:
when established, then turned to two-w
radios. Cellular mobile telephone marke
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Employees don’t know who'll be out of wc

By SUSAN GARBEE BRANDT
Staff Writer
General Eleetric emplovees

haven't been told who will be let go
when 75 workers lose their jobs
four days before Christmas.

Some cmplovees were lold about
the layfolfs at special departmental
meetings. Others learned gbout the
job eliminations when they picked
up a company newsletter.

But no one knows who will be al-
feeted.

“All we can do is hope," said one
emplovee whe has worked [or
Lynachbury's sceond largest employ.

er for 17 yvears.

Company officials will tell 350
sataried emplovecs Nov, 19 and 00
tourly workers Dec. 14 which jobs
are beiny eliminated. Because of a

company policy. called bumping
rights, employvees with seniority
may be able tu take jobs heid by
those with less sepjority. Wepardless
of who bumps whom out of & job,
the company still plans lo eliminate
750 positions by Dec 21,

The hourly employees and some
of the salaricd have bumping rights.

Many employees coming to work
gl 430 p.m. for an evening shiit
Monday had hekrd on the radio the
jobs were heing climinated, Others
said they hadn't even heard the ru.
meors about the job reductions. They
looked bewildered or confused when
asked ahout the news

But for many peopie. 11 was no
:iu:‘pru--u:.

"Well,
pected il,"

I poess everyhoudy cx-
said Gordon Campbell, a

supervisor who has worked at the
company almost 25 wvears, "We
know things are not as they should
be 1"

GE officiais Menday blamed the
lost fobs on high costs, competition
and slow markets w [{ts two-way ra-
dio business

One middle-aged woman, who
didn’t think she would lose her job,
suid, **It's a3 bad thing because a ot
of families will be involved, The
vounger ones will be the ones af.
feeted.”

Campbell said, **It's going to be
a lot of shock to a lot of people. A
shock an the cily — the loss of pay.
roll dollars.”

But another longterm emplovee
s&id the announcement was a relief,

“It's been hanging
heads for szeveral T
doesn’t scare me. It
mare than 1 scares m

“Naturally, you he;
{1 filters down from m
other workers. But il
most peopie 15 iU's a
some definite numbel
agemenl. We've been
bers of upwards from
hundred. So, 108 defing

Christine Floyd, a ¢
ment employee, hea
emplovees wilh 20 yeq
will lose jobs. She's be
the company 17 years

What would she
know." she said. "'[ ju
eross that bridge if I
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“It's been hanging over all our
heads for =everal months, so it
doesn't scare me, [t concerms me,
more than it scares me

“Naturally, vou hezr rumaors and
it filters down from managers tn the
other workers. But the feelings of
most people is it's a relief to hear
some cefimite numbers from man-
apement. We've been hearing num-
hers of upwards from filty to eleven
hundred. So. it's definitely a relief.”

Christine Floyd, a cryvstal depart-
ment employes, heard thal some
employess with 20 vears experience
will iose jobs. She's been working sl
the compaoy 17 years.

What would she do* 1 dun't
know,' she said, **1 just will have Lo
eross that bridee if | come toal.”

Gordon Campbell
25 vears with GE

The loss of 730 jobs at the Gener-
al Electric plant could cost the loeal
eeonomy up to $16 million a year in
salaries.

According to Hebert L. Gosser, 2
General Electric spokesman, the
averaze GE hourly worker makes
58 an hour, while the average sala-
ried employee makes $25,000 to 830,
000 a year. The cutback will come
on the brink of Christmas, hitting
400 hourly and 350 salaried employ.
ecs by Dec 21,

However, the company savings
could Be oloser to $10 to $11 million,
Goseer said, beeguse some former
empioyees would be getting benefits
from GE

Concern shout the cuthacks was
expressed gerass the community,

“We're all really, sincerely con.
verged about this,”" said Lynchburg
Mayor Jimmie Bryan. “We have
been in touch with the people at
General Electric. We have several
plans and fhings we want to do."
Bryan declined to discuss specifics
of the plans:

“We're trying to see what we can
do to help these people make adjust-
manis to this situatipn,'” be 331,

Gosser said GE employees who
will lose their jobs live throughout
Central Virgima, including Lynch-
burg snd Campbell, Bediord and
Appomallox eounties.

The culback will affect home
sales in Central Virginia, but its im-
pact is uneertain, said Martha How-
ell, president of the local Board of
Realtors.

“The need and the consumer de-
mand for new and existing homes
remains strong in the Lynchburg
area,” said Ms. Howell, The job cut-
back “may have a siight effect on
it. It depends on the lecation and the
price renge of the homes pul oo the

market,"”

If the homes are |n the 845,000.10-
$55,000 ranpe, she =aid, it may help
the market because the demand is
high.

She said home sales have been
brisk {ately, with the average home
on the markel for- 103 days and sell.
ing for 843,083

The homebuilding industry may
also feel an impact, szid Scott Lvng,
executive vice president of the
Home Builders Association of Cen-
tral Virginia, It wiil have some &f.
feel on the building industry here.”

“1t does add to the competition,”
he szid. With more homes on the
market, potential buvers would
have the chanee to buy am existing
home rather buying a new house or
building & house,

“T'm nol saying it's going to be a
great level of competition,” he said

[Miease ape Loss, Page A=5
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GE’s radio equipment includes paging system, personal radios, one-way pager,
low-power repeater, dial access paging terminal and telephone deskset

General Electiric in

GE's history in Lynchburg is highlightec by
three major parinds.

The firsl axtendad (rom ils inceplion @ 1255
to &n smployment of almost 2,000 by 1985, The
second decade was marked by growth, with
peak employment hitting about £,000 in the aar-
ly 1970s. The third decade showed a slight but
steady decline in employmeant in tha first half,
There wers big cutbacks in 19808, sa that the
company will ba al about half its peak size
when the 750 jobs are gliminated,

GE's growth in the firsl two decades wasn't
without pain. Lavoffs weren't unsommaon. But
warkers were rehired quickly and more wers
added.

GE highlights:

# Sept. 23 1855 — GE announced plans for
its plant. to be built in what was then Campbell
County. Plant would cost about $5 million and
employ about 800 with payrell of $3 million.

The plant would manufacture rectifiers, de-
vices that convert alternating current to direct
current and have a variety of uses in industrial
and electronic applications.

@ Junes 2, 1956, GE announces that employ-
ment of its plant will be boosted 1o 1,000,

& June 15, 1858, GE begins operation al
tempaorary location in city al building on Otey
and Greens sireets,

& Dclober 19568, GE spokesman says Lynch-
burg was picked from among 200 other loca
tions for new plant,

® December 1956,
Lynchburg plant.

® September 1858, GE says if will transfer
about 200 families to the city. Builders and resal
estate pacple told to be ready.

& December 1958, GE announces lhal its
Communication Products Department (radio}

PR R RN X b -yt el

work completed on

Lynchburg

poor sales and rising costs.

& Lynchburg was one of GE's 250 divisions
throughout the aation that got 8 stern messags
in 1881 from the conglomerate's new chief ex.
epoutive afficer, John F. Welch, who visited the
Hill City cperaticn that May. Walch zaid sach
GE division waould have to be No. 1 or a growing
Mo, 2 inots field, o it would be gone.To achieve
thal geal. the local manager at cach division
was given more autharity to run his operation.

At that time, GE was a poor second in the
maobile radio and telsphone husiness to Motorao-
3. Various astimates pul Molorola's market
share at 80 to 70 percent. 3E's share was put at
10 o 20 percent.

® |n March 1982, Donald J. Meyers was re
olaced as general manager In Lynchburg by
Walter E. Weyler.

@ Az bad as 1881 was, 1832 was worse. In
course of year, GE announced layofts affecting
mare than 80 paople

& \Weyler said in an inlerview in Aprl 1283
that he believed the business could be turned
around and he would use every means to accse-
lerate thal grocess.

@in late 19283, GE discusscd what it said
could be the answer to 115 pravers |n Lynchburg.
The company had 310 million in orders for a
new product that was projactad as part of 3 pes-
sible billion-dollar market oy 1385,

The market was tor cellular mabile telephane
aquipment, an inngvalive private car phone
technology. It uses a network of low-powered
franamillers and receivers (or cells) in metropol-
itan areas to connect car and portable phones
through up to 666 reusable radio channels to
local telephone lines.

® |n winter and spring of 1884 about 300
lzig:off workers were recatled, returning total

e L AL Tl Pl e . By 1 oY o | M=lc o SR T A e o Ty

GE an
helpe
Lyncht

By GARY KEARNS
Slatf Wriler

Sepl, 23, 1935, is
bered by three Lynchh
&5 the day that helpec
eity's eeonomic future,

All three attended
hosted by the Lenchb
of Commerce thal da
Virginiz Hotel, wher
tives of General Eled
nounced plans Lo boild
planl in Campbell Cox
eity limits, The plant
aboit 800 people.

Among the 130 busin
icaders attending the h
Robert 0. Marrison, ¢
at the time; the Rev.
tenfield of Fairvie:
Church, then meyar:
%. Brooks, who was
meeting [or The Daily

That was a day of ¢
epntrast to Monday's a
by GE that T30 johs wi
nated because of e
lems.

Contacted Mond:
homes, Morrison, Sul
Mrs. Brooks said the
tressed by the job elim

But they also rem
the first major anno
GE in Lvnchburg All
heard rumors 28 vear:
industry was coming
nothing was concrete t
was made pubiic at th

“We old-timers wer
the announcement, W
wanting to attract
here for vears," Morri

“Prior to that I
mouncement, there ha
rumors, bul we had no
tion of whal was com
call, some out-of.te
representatives visites
Of course, they were |
Electric, but we didn
because they wouldn't
who they were,” the
manager said.

“They went Lo the |
H. MeWane, who was
retary of the Chaml
merce. They dida't ¢
they were or where th

= TR o e
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GE’s histary in Lynchburg is highlightad by
three major perigds,

The first extended from 18 incaplion n 1985
to an employment of almost 3.000 by 1985, The
sgcand decade was marked by growth, with
peak employment hitting about 4,000 in the car
ly 1970s. The third decade showed a slight but
steady decling i employment in the tirst half
Thera were g culbacks in 19805, so that the
company will be at about hall its peak size
when the 750 jobs are eliminated.
= GE's growth in the tirst two decades wasn't
without pain. Lavotts weren'!t uncommaon. Bul
workers were rehired guickly and more were
added.

GE highlights:

® Sepl, 23, 1955 — GE announced plans lor
its plant, 10 be Huilt in what was then Camphell
County, Plant would cost about 55 million and
amploy aboul 800 wilth payrell of 33 millign

The plant would manutacture rectifiers, de-
vices that convert alternating currant to direct
current and have a variety of uses in ndustinal
and electronic applications.

® June 2, 1958 GE anncunces that employ-
ment of its plant will be boosted to 1,000,

® June 18, 1958, GE begins operation at
temporary localion in city at building on Otey
and Greene sireels.

® October 1956, GE spokesman says Lynch-
burg was picked from among 200 other loca-
tions for new plant,

® December 1956,
Lynchburg plant

® September 1958, GE says it will transfer
about 200 families to the city, Builders and real
sslate people told 1o De ready.

¢ December 1958, GE announces that Its
Communication Products Departmant (radio)
would move to Lynchburg and rectifier opera
tion would move to Philadelphia

® By 1965, GE employed shghtly more than
3,000 in Central Virginia, accgrding 1o the com:
pany. The tirm wag making tWo-way mobiie rfa-
ding and lelephones. I was then the city's
largest amployer.

& (n tha early 1970s, the work force reached
4,000, About the middle of the decade, lhe cut-
backs started.

® By 1930, company tigures put employment
at about 3,000

e 1981 was & rough year for GE In Lynch-
burg. About 250 people were 1aid off because of

woark completed on

&l y AlWARA Y

pocr sales and rising costs.

® Lynchburg was one of GE's 250 divsions
throughout the nation that go! a slern message
in 188% from the conglomerate’s new chief ex-
acutive atticar, John F. Welch, who visited the
HIll City aparalion that May. Welch said sach
(GE division would have 10 be No. 1 or a growing
Mo, 2 i ats held, or it would be gone To achieve
that goal, the lecal manager at each divigsion
was given more authority 16 run ms oparahon.

At that time, GE was a poor second n the
mabile radio and telaphone business 1o Moloro-
la. Various estimates pul Molorela's market
share at 60 1o 70 percenl, GE's share was put at
10 to 20 parcent.

® In March 1982, Donald J. Meyers was ra-
placed as general manager in Lynchburg by
Walter E. Weyler,

8 Az bad as 1981 was, 1982 was worse. In
course of year, GE announcad layolfs affecting
more than 900 people

®'\Weyler salg inoan interview o April 1983
that he believad the busimess could be turned
around and ha would use evary means (0 acce-
lerate thal process.

®in late 1983, GE discussed what it said
could be the answer Lo i1s pravers In Lynchburg
The company had $10 million in orders tor a
naw product that was projected as part ot a pos.
aible billion-dollar markel by 1985,

The market was tor cellular motile lelephone
squipment, an innavative privale car phone
tachnology. It uses a natwaork of low-powered
transmittars and receivers (or cells) in metropol-
itan arsas o connect car and portable phones
through up to B86 reusable radio channels to
local telephone lines.

® In winter and spring ot 18984 about 300
laid-off workers were recalled, raturning tatal
emplayment to about 2,700, The lirm sau il ex-
pected to agd anather 350,

® |n Septambar 1584 Weyler was oul as gen-

eral manager, replaced by John M. Trani, a GE

exacutiva from Syracuse, NY,

® In late October 1984 |t was laarnec that
GE was a distant third In tha largast callular mo-
bile telephons markets, far bahind AT&T and
Maotarola. Company and industry spokesman
say the demand for cellutar has not met initial
axpectations, although a bright long-term future
ig expecied.

# MNav. 12, 1984, GE announced it will cut
750 jobs from ts mobite radic division

* Loss

Continued from Page A-1

The homebuilding market has im-
proved during the past 15 lo 24
mopths, he sald, when interest rates
started to fail,

Dave Somers, president of the
Retail Merchants Assoclation of
Lynchburg, said he feels the lost
jobs are going to hurt,

Any lime that number of jobs is
eliminated. “wvou hurt the local
eeonomy,” he sad. And when it
happens during “the holiday scason
where you are expecling economic

prowth, 1t may have a little worse
eifeet.”

And, he sdded, it “¢an have a
bad effect al eny time” for the per
=on who loses his job.

Longtime retail merchant Hugh
Toler, manager of Leggell depart.
ment store at River Ridge mall,
gaid the econpmic impact is hard 10
predict,

“Right muech depends on the re.
artion Lo last week's election, and
how things are going it economies
at farge, as to whether peopie are
optimistic aboul the future”

If optimism 15 in the aer, the cut-
backs probably won't affect busi-
ness much.

“T'm sort of optimistic,” he said
“1 understand other companies are
looking at Lynehburg, something
might develop.”

But, he noted. “Any (cuthack} of
this sort is bound to have an effect
But there are s0 many other {fac.
tors, it's hard to say. If other sala.
ried people are able to relocate.
efther here or in other ¢ities in other
areas. with moving and refocating,
it shouidn’t affect their buying abili-
w

tenfield of Fairvie
Church. then mayor,
S. Brooks, who was
meeting for The Dailly

That was a day of
coolrast to Monday's
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homes. Morrson, S
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tressed by Lhe job elir

But they also ren
the first major son
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GE announcement
helped to change
Lynchburg economy

By GARY KEARNS

Stafi Wriler

Sepl. 23, 1935, is still remem-
bered by three Lynchburg residents
as the day that helped to alter the
cily's economic future

All three attended a luncheon
hosted by the Lynchburg Chamber
of Commerce that day at the old
Virginia Hotel, where represcnta.
tives of Geaeral Electric Co. an-
nounced plans to bulld a2 & million
plent in Campbell County near the
city Iimits. The plant would employ
about 80 peaple.

Among the 130 husiness and clvie
leaders attending the luncheon were
Robert I Morrison, city manager
at the time; the Rev. John L. Sut-
tenfield of Fairview Christian
Chuech, then mayer, and Dorothy
S Brooks. who was covering Lhe
meeling for The Daily Advance.

That was a day of good news, in
¢ontrast o Monday's announcement
by GE that 750 jobs would be elimi.
nated because of economic prob-
lems

Contacted Monday at their
homes, Morrison, Suttenfield and
Mrs. Brooks said they were dis-
tressed by the job eliminations

RBut they also reminisced about
the first major anmouncement by
GE in Lynchburg.All sald they had
heard rumors 2% years ago that an
industry was coming to town, but
nothing was concrete unlil Lthe news
was made public at the luncheon.

“We old-Limers were joy{ul about
the announcement. We had been
wanting to attract new industry
here for vears,"” Morrison said

“Prior to that luncheon ag.
nouncement, there had been some
rumors, bul we had oo real indiea.
tion of what was coming. As I re.
call, some out-of-town business
representatives visited Lynchburg.
Of course. they were from General
Electric. but we didn't know that
because they wouldn't tell anyhody
who they were,” the longtime rcily
manager said

“They went ta the late Lawrence
1, MeWane, who was execulive sce.
retary of the Chamber of Com.
merce, They dida't tell him who
thevy wores ar whors thoy wars from

was a prominenl iocal minister.
Well, he dirceted them to Bev. St
tenfield. AL first. they didn™t know
hic was the mavor,” Morrison said.

The former city manager said
the GE representatives probably
wanted to talk 10 a local minister W
check the moral atlitude of the ¢ity.

“They only said there were some
contacts they wanted to make here,
but they never sought out any local
government official. S0 we were
just as curious as to what was going
on as everyhody else.”

Sutienfield, mayor [rom 1852.38,
gaid he had several conferences
with those mysterious business rep.
resentatives before the big an-
nouncement In 1833,

“They didn't tell me who they
were ¢ither. But they wanted lo
know how many new schools had
been built here during the past 10
years and how many mor¢ were
goong to be built during the next 10
years,”" Suttenfield recalled,

“They were also interested in s0-
cigl snd eivie lfe here and what
muniecipal serviees the oity pro-
vided. I was greatly impressed by
the caliber of these men,”' Sulten.
field =zaid,

“0f course, we had heard ru.
mors about 3 new industry coming,
hut we weren't sure until Sept. 23,
1933. I've been impressed by the
progress GE has made in Lynch.
burg ! only heard & rumor last
pight that they were going to 1
some of Lheir cmplorees o, Sut.
tenfield said.

Mrs. Brooks. a reporter, broke
the news to Central Virginia on the
afternoon of that day in 1933,

Her story was spread across the
newspaper's fronl page.

“1 remember the day well Oh,
golly, it was the most exciting zn.
nouncement for many years for the
industrial community and the entire
community as well,"” she said.

“It was good news because
Lynehburg at the time was Lrying 1o
diversifv its industries. This was
long before Meredith/Burda and
gsome of Lthe others came alpng,'” she
said.

“Evervbody also liked the idea

that of the 800 people to be em-
ploved by the Lynchburg GE facili-

wrg, Va., Tues. Nov, 13

Rev. John L. Suttenfield
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lems,
Contacted Monday at their
homes, Morrispn, Suttenfield and

Mrs. Brooks said they were dis
tressed by the job eliminations,

Bul they also reminisced about
the first major announcement by
GE in Lynchburg.all said they had
heard rumors 28 years ago that an
industry was coming to town, bul
nothing was concrele until the news
was made public &t the luncheon.

"We old-timers were joviul aboul
the announcement. We had been
wanting to attract new industry
here for years,” Morrison said.

“Prior to that luncheon an-
nguncement, there had been some
rumors, but we.had no real (ndica-
tion of what was coming. As | re.
cail. some ont-of-town husiness
represenlatives visited Lynchburg
Of course, they were from (eneral
Electrie. but we didn't know that
because they woolda't tell anvbody
who they were,” the loagtime eity
manager said.

“They wenl to the late Lawrence
H. McWane, who was executive see.
retary of the Chamber of Com-
merce. They didn't ell him who
they were or where they were from
¢ither.

“They did 1ell Larry that one of
the people they wanted Lo interview

“They didn't tell me who they
were either. But they wanted o
kaow how many new schools had
been built here durmg the past 10
years and hBow many more were
golag to be built during the oext 10
years,"” Suttenfield recalled.

"They were alss interested in 5o-
cial and civie life here and what
municipal serviges the gity pro-
vided. | was greatly impressed by
the caliber of these men," Sutten.
field said.

“Of course, we had heard ru-
mors zbout 2 new industry coming,
but we weren't sure un'il Sept. 23,
1955 [I've been impressed by the
progress GE hax made in Lynch-
burg. I only heard 2 rumor last
mght thal they were going to let
some of thelr employees go.” Sut.
tenfield said.

Mrs. Brooks., a reporter. broke
the news to Ceniral Virginia on the
afternoon of that day in 1955

Her story was spread across the
newspaper's frantl page.

“l remember the day well, Oh,
golly, it was the most exeiting an-
nouncement for many years for Lhe
industrial community and the entire
community as well,” she said.

“It was good news because
Lynehburg at the time was trying o
diversify 15 Industries. This was
long before Meredith/Burda and
some of the others came along.”’ she
sand

“Fverybody also liked the idea
thalt of the 800 people to be em.
ploved by lhe Lynchburg GE facil
Ly, 600 would be local workers, with
the remaining 200 coming from out
of town." she said.

L L e ]

Robert D). Morrison

*GE

Continued from Page A-l

Gosser said he thinks most hour-
Iv emplovees eventually will find
work in Central Virgima., But the
putlook: for the salared workers,
such ax engineers and echmicians,
s bleak.

“There aren’t that many oppor
Lunities in Lynchbury for them,”
Gosser said. “They probably will
have to relocate.”

GE will bring in two consultznts
and set up an “‘opportunity center”
on Lakeside Drive to heip salaried
emplovees prepare resumes and
find ;obs. he said

The Virdima Employment Com.
mission will help howurdy workers
with unemployment claims and job
scarches, he said,

Gosser declined Lo say when the
deelsion to cut 730 jobs was made.
Cost-reducing measures were  dis.
cussed even before Joho M. Trani
replaced Walter E. Wexler as gen-
eral manager in September. Gosser

GE will bring in

two consultants and set up
an ‘opportunity center’ on
Lakeside Drive to help sala-

‘ried employces prepare re-

sumes and find jobs.

satd

Rumors of job reductions circu-
lzted among the workers alter Tra.
al's arrival. Company spokesmen
repeatedly denied them,

On Monday, Gosser sald: "We
came to the conclusion shortly after
we got Trani that we would have to
reduce the number of people. We
didn't know how many.”

Trani could not be reached for
comment Monday, In 2 company
newsletler announcing the cutbacks
Trani said:

“*As 1984 progressed, it became
clear our sales for the year would
be below expectations. Competitors
such a5 Motorola, Midland, OK| and
E.F. Johnson conlinue to push ag-

gressive pricing.”” He cited the chal-
lenge of both domestie and foreign
competition.

The most efficient manufactur-
ers have the advantage, and GE I3
not the most efficient manufacturer
in the {wo-way radio industry, Trani
said, ""We need Lo take decisive ac.
Lion now — before it s too late ™

“We recognize that these actiong
will cause economic hardship for
some cemplovees.” he sald.

GE remains number two in the
mobile communications business,
well behind Motorola, GE is 2 dis-
tant third in fixed equipment in the
iargest cellular markets. Sales of
the cellular telephone units are run
mng at less than hall the expected
rate, spokesmen have said.

Employment al GE in the Lynch-
burg area rose from 800 in 1955 to
3,000 [n 1965, It kit & peak of 4,000 in
the carly 18705, according to compa-
ny figures. GE experienced big cut-
backs in the 1880s, with a total of
800 [avolfs anoounced in 1982
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More than half
of GE workers
to change jobs

By JON HIRATSUEA
Staff Writer

When General Electric Co)'s mobile communica-
tions plant reopens Jan. 2 after the usual week-long hol-
iday elosing, about L5 emplovees will be doing
different jobs, a spokesman szid Friday,

The shuifle was caused by emplovees exercising
their “humping rights'” in connection with many of the
750 jobs that were ehiminated by Friday,

The 780-employee cutback, announced last month,
W&S necessary 50 the company could cut costs and re.
main competitive in the mabile radio business, accord-
ing Lo company officials,

The job changes ecaused by bumping will affect
about 62 percent of the remaining 2400 emplovees,
bazed on employment figures in November minus the
reductions,

Bumping rights allow hourly and some salaried
workers whose Jobs are eliminated to dispiace peopie
wilth less seniorily. They in lurn may replace employees
with stil! less seniority down the line.

“The rule of thumb in the displacement process is
that there are roughly three job changes for every re-
duction,” sald Rohert Butler, manager of cmploves re-
lations, organization and staffing.

A large number of people have displacement rights,
be said. “When they return to work Jan. 2, they in facl
will b¢ reporting to different positions. It is @ massively
complex process.”

Asked zhout the impact on the company, be said:
“There will he a fair number of people starting off in
new roles, There will be some requirements for orienta-
tion and training. [ think we can do it without a whote
It of disruption. We will spend some lime next yeszr
getting uscd fo changes. We expect to have Lhinp:s in
hand and normalized ln the first quarter of 1983,

Some people will be bumping to jobs they have held
‘before, he said, “For example some en%ﬁ:-ermg te-:h
“micians wreo being dizplesd to
jubs thal they previousiy held.”

General Electrle, the Lynchburg area's second
largest employer, saw its workforee reduced to about
2AH from 3,13 in November, when the cuts were an.
nounced. A spokesman said they were needed to save
the business,

The euthacks conzizted of 400 hourly jobs and 350
salaried jobs,

Virtually all employees who will be afiected by
bumping know il by now, including those who will be
bumped oul of & job entirely, Butler said.

Bumping rights apply to hourty workers and {o non-
exempt salaried workers, such as technical, clerical
and seeretarial employees. The professional employees,

Contineed from Page A-1

In a separate development, But-
ler said thai nine companies have
interviewed 37 GE employees al the
placement center on Murrill Road.
The companies include four divie
sions of GE. They are primarily in-
terested in professional and
technical people.

The interviews began Dee. 4, he
said.

GE divisions that conducted in-
terviews In town were aircraft en.
gines in Cincinnati, Ohio, space In
Peansylvania, power semiconductor
in Syracuse, N.Y., and ordnance io
Massachusetts, At least six other di-
visions are interested In wvisiting
Lynchburg or have invited people to
interview ai their locations, he szid.
Five other companies aiso are inter-
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